Are You Making a V8? by Michelle Kunz, CEC, ACC

There is a great quote by Sandra Richardson that says: "Effective teamwork is all about
making a good, well-balanced salad, not whipping individuals into a single batch of V8."

And therein lies the challenge of teamwork: appreciating the individual contribution of every
member of the team -- which is why each one is here, after all -- and balancing those
individual contributions against the demands of the organization without requiring too much
conformity.

The beauty of this analogy is that it illustrates how two different team structures can

function and yet have very different qualities and outcomes. One might be tempted to ask:
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if you are talking about food: V8 has all the vitamins and other essential nutrients of the

original vegetables. But when we talk about teamwork we see the problem: you no longer
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one, the tomato, has taken over most of the work. Visually, V8 looks like tomato juice. And

taste tests show that while V8 is indeed different from tomato juice, it still taste a lot like,

well, tomato juice. Lastly, when a different combination of vegetables is desired or even

required, V8 cannot budge from what it is. Even good as it is, it is extremely limited. It is and

always will be V8. It may be a solid, steady performer, but it has no chance of being

exceptional.

In a corporation this analogy works several ways. One of the most common is that teams are
frequently viewed as a whole. The team must accomplish this or that, and is held
accountable for success or failure. And perhaps there is no good way around that. But in
looking at the team only as a whole, we blur the picture of the individuals within that whole.
Even at the beginning, when assembling the team, we can ask: are we simply gathering a
group bound for the conformity blender, or are we selecting individuals with unique qualities
of great value and complementary skills ¢ a team in which the whole will be greater than the
sum of the parts?

Furthermore, when viewed only as a whole, often one individual will
consistently step to the forefront to take on the greater burden of

the team’s role, and the effect this has on the rest of the team can v

PELCoaching

PEL Coaching (703) 272-7542 www.PELCoaching.com © 2008. All rights reserved.



Are you making a V8?

go unnoticed. This happens for a number of reasons: one individual can be hungrier for
acknowledgement than the others, an individual may suffer from a "prima donna" complex,
or perhaps the team consistently is fed tasks for which only one individual is uniquely suited.
No matter the reason, balance cannot be present when one individual, like the tomato in V8,
takes over the team.

Now compare that to the salad. Visually every component is present and accounted for. Even
if some are hiding under larger pieces, just toss it a little and they rearrange themselves.
Taste-wise you can have a different experience with every bite if you want, or you can make
them all essentially the same. It's up to you. You can tear the lettuce and cut the veggies into
a variety of sizes and shapes OR you can create a chopped salad where everything is quite
similar in size, but still quite distinguishable one from the other.

From a corporate viewpoint, this is a team where every individual counts. Even if one person
takes on a more active role for a time, that time is not forever, and different people within
the team have the opportunity to share the spotlight depending on the demands of the task.
In fact, carrying the analogy further, one might add a special ingredient to the salad which is
not as immediately obvious because it is small -- a pine nut, for example. But when you are
actually eating it -- utilizing the team -- you will search out those little pine nuts in each bite
because they are added for a reason: the unigue flavor they bring to the finished product.
That talent for discovering and strategically utilizing the hidden talents in a team makes the
difference between a team that is steady and solid and one that is exceptional.

You can change up the dressing on a salad, add croutons or other toppings, or not. Add

chicken or other protein, or not. Add fruit. Or not. A salad is the ultimate team example.

Working together, with the addition of others as necessary, the ingredients of a salad bring

you the perfect combination based on your tastes and dietary and whimsical demands. You,

as leader, decide what goes in, what stays out, how it looks, in what dish it's presented, and

how big it is. It is never the same twice, or it can be if that is what is best for the demands of
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Are you creating a beautiful, luscious salad, or are you making a V8?
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